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Necessary Risks 
(Matt. 25:14-30) 

 
See anything wrong with this picture…or this one… or this one?  These photos come from a web site called, You 
Had One Job about people who didn’t do theirs.  It’s one thing to waste a day doing your job wrong but what if you 
wasted your entire life.  What if when we see Jesus, He sadly says, “You had one job, but…”?  That’s what the third 
parable about the future in Matthew 25 is about.  In Matthew 24-25, Jesus tells four parables about preparing for 
the future.  Jeff talked about the first two; a parable about a servant who didn’t think his master was coming back 
and a parable about 10 virgins waiting for a wedding.  Those parables were waiting; the parable of the talents 
which we’ll look at this morning is about working and the one job He has given to every believer.  And this morning 
we’re going to look at three ways we can know we really believe what Jesus says about the future. 
1. We live as managers, not owners. 
2. We take necessary risks instead of playing it safe. 
3. We know our reward comes later, not now. 
Noah built the ark because he believed what God told him the future held; the ark was his one job. In the same 
way, if we believe what Jesus says about the future, we also will prepare for that future.  Let’s see how. 
 
Tthe first way I know I believe what Jesus says about the future is that I will live as a manager, not as an owner. Jeff 
made this point earlier and I’m not going to spend much time on it except to point out again how critical it is for us 
to see everything we have as not belonging to us but to Christ. 14 “For it (the kingdom of heaven) will be like a 
man going on a journey, who called his servants and entrusted to them his property. 15 To one he gave five talents, 
to another two, to another one, to each according to his ability. Then he went away.”  In this parable, a wealthy 
man goes on a long trip and entrusts his business to three servantsm giving each a certain amount of capital to use 
until he returns.  A talent was a measure of weight of either gold or silver somewhere between 50 to 75 pounds.  
Depending on who you listen to each talent was worth between $500,000 and $1.25 million dollars and so each 
servant is entrusted with a considerable amount by his employer: 5 talents for one, 2 for another, and 1 for the 
third, depending on their ability. Of course Jesus is the employer and we are the servants. Jesus has left this world 
for a while, but the work of His kingdom has not stopped.  Just as the man in the parable entrusted the talents to 
his servants, Jesus has entrusted His affairs to us and has given us all that we need to accomplish those 
responsibilities.  So what do the talents represent?  We’ll come back to that in a minute.  What I want you to see 
first is that if I am living in the light of the future, I will understand that I am not the owner of what I possess, I’m 
the manager.  None of these servants thought the talents they received were a bonus which they were free to 
spend however they chose. Each understood that their master was coming back and that they would have to 
report what they did with what he had entrusted.  In the same way, if I believe that Jesus is coming back and that 
we’ll each give an account to Him about how we used what He entrusted to us, I will see myself as a manager of 
what He has entrusted rather than the owner and what He has given as a tool to be used.  So what am I supposed 
to do with what He’s entrusted to me? That brings us to the second way we know if we believe what Jesus says 
about the future; I will take necessary risks instead of playing it safe. 
 
Let’s see what each servant does with the talents they are managing for their master. 16 “He who had received the 
five talents went at once and traded with them, and he made five talents more. 17 So also he who had the two 
talents made two talents more. 18 But he who had received the one talent went and dug in the ground and hid his 
master's money.”  Two of the servants immediately put their master’s money to work.  How would they do that? 
The would have to put their master’s money at some risk; buying oil or grain or some other commodity in the hope 
of selling it for more than they paid, making loans in the hope of collecting the interest, buying property in the 
hope of renting it out; or some other way of putting their master’s money to work in order to increase it.  But the 
third servant takes no risks.  He just buries his talent in the ground to ensure that nothing is lost. Jesus’ implication 
here is that if I believe that He is returning, I will take the necessary risks to multiply His possessions.  Now to 
understand how this applies to us, we need to understand what the talents represent.  Some scholars think the 



talents symbolize personal gifts, talents, abilities, and opportunities which Christ entrusts to each believer.  The 
talents are everything we are and have which is to be used in the service of Christ.  However, there are some 
problems with this interpretation.  If the talents refer to everything Christ gives us, how do we understand the two 
servants doubling what the master gave them and the one servant losing what the master gave him as his master 
takes away his talent and gives it to his first servant?  How can we multiply our skills, abilities, and gifts and how 
can those skills, abilities and gifts be taken from us and given to another? Does this imply that using one’s gifts and 
abilities properly will result in gaining of more gifts and abilities? And how does multiplying our abilities profit 
Jesus? Plus, the fact that the master gives different amounts to each servant according to their abilities doesn’t 
make sense if the talents themselves represent abilities Other Christians view the talents as not really representing 
anything in particular. Jesus’ point is to demonstrate the difference between faithful and unfaithful labor until He 
returns. But if the talents don’t represent anything specifically, then it seems to me that the parable loses its punch 
because then it just means stay busy with whatever you’re doing until Jesus returns and call it serving Christ.  And 
that view still doesn’t explain what the multiplication of the talents by the two faithful servants symbolizes or how 
that multiplication profits their master. 
 
I think the talents represent the gospel and here is why.  Jesus didn’t originally give this parable to 21st century 
American Christians who are fixated on our own personal development and reaching our full potential. What 
would Jesus’ disciples have understood Him to mean here?  This is not the first time Jesus has talked about what 
He has entrusted to them. In Matthew 13:11-12, when the disciples ask why He speaks to the crowds in parables, 
“And he answered them, “To you it has been given to know the secrets of the kingdom of heaven, but to them it has 
not been given. For to the one who has, more will be given, and he will have an abundance, but from the one who 
has not, even what he has will be taken away,” which are almost the same exact words Jesus uses at the end of the 
parable of the talents.   So notice the parallels between what Jesus says here and the parable of the talents.  A 
master entrusts something to his servants and those who respond to what they are given will be given more and 
those who do not respond will lose what they’ve been given. Plus in Matthew 13 Jesus compares the knowledge of 
this kingdom of God which to something of great value; to a hidden treasure and a pearl of great price and so 
comparing the knowledge of the kingdom to talents also fits this pattern. Also, while only the disciples are 
entrusted with the knowledge of the kingdom of heaven, all people receive abilities, opportunities, time and talent 
from God.  So I think if you were a disciple, you would have to make the connection between what Jesus said in 
chapter 13 with this parable.  The talents the master entrusts are a picture of the gospel and that makes sense of 
how the talents can be multiplied.  What business is Jesus in?  What is He after in this world?  More disciples, more 
people who trust in Him for eternal life, are saved from the power of sin and who follow Him as children of God.  
The only reason that Christians are here and not in heaven is because there are still people who need to be saved 
and discipled; and that only happens as the gospel multiplies and spreads. So while this parable could apply to 
anything Jesus has entrusted to us, it is certain that it refers directly using the gospel to profit our Master by 
making more disciples which brings us back to the necessity of taking risks in order to be a good manager of what 
God has entrusted to us.  Just as the two faithful servants took risks to profit their master, so proclaiming the 
gospel to make more disciples of Jesus takes both effort and the willingness to take risks because the gospel won’t 
spread without risk.  Just like the third servant played it safe and buried his talent in the ground, the gospel doesn’t 
spread or bear fruit unless Christians take the initiative to share it however risky that may be. For years I prayed 
that God would give me opportunities to share the gospel and I was thinking of risk- free opportunities; people 
who would ask me how they could know more about Jesus; and not opportunities that I would go and find like the 
servants in the parable.  Not surprising, God never answered those prayers.  I finally realized that faith in Jesus 
meant taking the initiative to do what He tells me to do and trusting Him to do what only He can do.  And I found 
the more risks I took and shared the gospel with people, the more opportunities to share the gospel appeared and 
the more people were influenced by the gospel.  We just can’t separate faith from risk.  The world is never 
commanded to go to church. The church is commanded to go to the world and to give people what Christ has 
given to us: the best news they could possibly hear.  

Notice also that it is the talent itself that produces more talents. The servants had to have a talent in order to 
reproduce more talents and it is only the word of God that can produce a disciple. The multiplication of the talents 
is a picture of the gospel reproducing itself in people’s hearts. That’s why both James and Peter say that we’re 
born again of the word.  It is the gospel that multiplies disciples because the word of God is the way the Spirit of 



God does His work in this world.  Ray Stedman, who led Peninsula Bible Church in Palo Alto until he went home to 
be with the Lord, shared the story of a brilliant engineer with Lockheed who was a committed agnostic.  He had a 
Christian friend who attended Ray’s church and had shared the gospel with him many times but this engineer just 
wasn’t interested. He eventually fell into a severe depression which was so intense and prolonged that eventually 
he lost his job and his wife and family because he had become so morose and vegetable-like. Finally his Christian 
friend asked if he would talk with his pastor and that’s when he met Ray.  Ray asked him what he believed in and 
he didn’t believe in anything.  Finally Ray said, "I'm sorry. There is nothing I can do to help you. But I believe there 
is help for you. If you will meet me every week I will read the Bible to you and I'll pray for you. I don't know what 
will happen; but that’s all I know to do.” To Ray’s amazement the engineer agreed.  They met week after week and 
Ray would read a portion of scripture and ask, "Does that mean anything to you?" And the man would say "No." 
Then Ray would pray for him and the man would return to his little apartment where he lived alone, unable to 
work or do much of anything.  This continued for eight months.  One day after Ray asked, "Is there anything I read 
that means anything to you?" the man replied, "Well, there is one thing. This morning I was thinking about it. You 
read the other day about Jesus in the Garden of Gethsemane, 'Nevertheless, not my will but Yours be done.' That 
meant something to me." Ray replied, "Mal, if that meant something to you, then let me ask you to do this: pray 
that prayer over and over again. Whenever you sense you need some help, when you are despairing, or whenever, 
pray that prayer."  He said he would. More weeks went by and Ray read other passages but nothing clicked. Then 
one day as Ray read, Mal said, "Oh, yes. That's good, isn't it?" So Ray asked him to memorize that verse and to say 
it over and over during the day. A couple of weeks later he found something else, and gradually the truth became 
more and more real as he understand more and more of the Scripture until he openly acknowledged that Jesus 
was Lord and he surrendered to his will. From that point on, Ray says this man devoured the Word of God, reading 
it endlessly, hour after hour. His life was transformed, the depression disappeared and 15 years later, Ray still got 
letters from him of praise and thanksgiving to Christ who took away his darkness by His living word.  The gospel is 
the way the Spirit of God works in people’s lives, but for the gospel to have its powerful affect, it has to be shared 
and not buried in the ground and that requires work and risk on our behalf; taking the time to get to know people 
and to let them get to know us because we seldom influence anyone spiritually until we’re connected to them 
socially.  And then listening to their story so we can see where the gospel applies; and taking opportunities to 
serve them and do them good so that they can trust us.  And then taking the risk of sharing the gospel with them; 
perhaps asking if they would like to read the  Bible with you or join your small group or come to church because 
investing your talent always requires faith and risk; and I’ve observed that those who risk the most, multiply the 
most.  So why do it? 

That brings us to the 3rd way we know we believe what Jesus says about the future; we know our reward is later, 
not now; that it really doesn’t matter how wealthy or famous or successful I am now or how many people attend 
my funeral and say nice things about me.   What matters is when Jesus returns. 19 “Now after a long time the 
master of those servants came and settled accounts with them. 20 And he who had received the five talents came 
forward, bringing five talents more, saying, ‘Master, you delivered to me five talents; here, I have made five talents 
more.’ 21 His master said to him, ‘Well done, good and faithful servant. You have been faithful over a little; I will set 
you over much. Enter into the joy of your master.’22 And he also who had the two talents came forward, saying, 
‘Master, you delivered to me two talents; here, I have made two talents more.’23 His master said to him, ‘Well done, 
good and faithful servant. You have been faithful over a little; I will set you over much. Enter into the joy of your 
master.’  Why take the necessary risks to share what Christ has entrusted to us with others? Jesus says it is because 
when He returns each of His servants will be rewarded for his/her labor. The first two servants used the money 
their master entrusted to increase his wealth and the master rewards them by giving them even greater 
responsibilities. ‘You have been faithful over a little; I will set you over much.” Apparently we won’t spend eternity 
floating around on a cloud and playing a harp.  We will be doing what God originally created people to do in this 
world: creating, exploring the universe, discovering, developing and caring for the creation; and our capacity for 
those responsibilities are being developed now.  This life is preparation for the responsibilities we’ll be given in the 
next.  That’s why in the parable the master calls the immense amount of wealth he entrusted to each servant “a 
little” in comparison to what they will be entrusted with in the future.  I am presently being prepared for what God 
has for me in eternity and what I will be doing then will be determined by how useful and faithful I am now.  I don’t 
believe there will be any difference in the joy and blessing we will all experience in the new age but apparently 
there will be a difference in the responsibilities we will be given.  We won’t see our true reward in this life. The test 



of my life is not what I achieve now or how popular or wealthy or comfortable I am.  The test of my life is what 
happens when my Master returns and I hear Him say, “Well done.  You have been faithful with little.  Now I will set 
you over much.”  And notice also that the master doesn’t say, “Enter into My kingdom.” He says, “Enter into My 
joy.”   When Jesus returns, the most important thing to us won’t be our reward, it will be the fact that we made 
Jesus happy and His happiness will be our happiness. This passage explains what Jesus meant when He says not to 
lay up treasures on earth where moth and rust destroy and thieves break in and steal but instead to lay up 
treasures in heaven where moth and rust do not destroy and thieves do not break in a steal.  How do I lay up 
treasures in heaven?  Investing my time, talent and treasure in seeing people come to know and follow Jesus 
because that’s the business my master is in and if I believe that Jesus is coming back, then what will be most 
important to me on the day I see Him will be most important to me now.   
 
That’s the lesson from the first two servants.  However, “He also who had received the one talent came forward, 
saying, ‘Master, I knew you to be a hard man, reaping where you did not sow, and gathering where you scattered 
no seed, 25 so I was afraid, and I went and hid your talent in the ground. Here, you have what is yours.” The third 
servant gives a different report than the other two.  He has taken a more conservative, risk-adverse approach.  He 
returns the same amount his master originally entrusted to him, explaining that he was afraid of losing what he 
had been given because he knows his master is a hard, unmerciful, demanding man who profits from the labor of 
others.  And because he believes his master is a hard man, he thinks, “If I make more money for my master, he will 
just take it from me; but if I lose the money he gave me, he will punish me.  The safest thing I can do is to return 
what he gave me when he returns,” which he does, no doubt breathing a sigh of relief.  “Here it is. I haven’t lost a 
penny.”  But his master answered him, ‘You wicked and slothful servant! You knew that I reap where I have not 
sown and gather where I scattered no seed? 27 Then you ought to have invested my money with the bankers, and at 
my coming I should have received what was my own with interest. 28 So take the talent from him and give it to him 
who has the ten talents. 29 For to everyone who has will more be given, and he will have an abundance. But from 
the one who has not, even what he has will be taken away. 30 And cast the worthless servant into the outer 
darkness. In that place there will be weeping and gnashing of teeth.’”  (Matthew 25:14-30)  The third servant didn’t 
lose what his master entrusted to him; he just didn’t use it.  Why? He says it was because he was afraid.  His 
conservatism was fueled by fear and self-interest. And far from the safest course, that turns out to be the most 
dangerous because in the kingdom, it is use it or lose it.  The master takes the talent away from the third servant 
and gives it to the first because Jesus says in His kingdom, everyone who has been faithful with little will be given 
more but to those who have not been faithful, even what they have been given will be taken away.  Now we get 
that but why is the third servant cast into the outer darkness which is a picture of hell? We’re not saved by what 
we do but by faith in what Christ has done, right?  Yet in each of these parables, those who fail to prepare are shut 
out of the kingdom.  Why?  If I don’t believe what Jesus says about the future, I really don’t believe in Jesus.  Why 
did the third servant bury his talent in the ground?  Unbelief: he didn’t know his master.  He thought he was a 
hard, exacting man, a man without mercy or empathy, a man who could not tolerate failure; a man who could not 
be trusted and a master who didn’t care about his servants except in how they could increase his profits – which is 
clearly not the case, judging by how happy the master is with the other servants and how richly he rewards them.  
But the third servant acted out of fear, not faith and he is judged by his own words.  His master asks, “You knew 
that I reap where I have not sown and gather where I scattered no seed? 27 Then you ought to have invested my 
money with the bankers, and at my coming I should have received what was my own with interest.”  That doesn’t 
sound like something a hard, exacting master would say, does it? If the servant had just put his master’s money in 
the bank, that would have been enough. And since the master is gone for a long time, the interest on that talent 
would have compounded and grown a great deal.  But instead the servant buried the talent and forgot about it 
because he really didn’t know the master or care about his master’s profit.  He lived as if the master would never 
return to settle his accounts and as a result he is not punished for his poor management.  He is punished for his 
lack of faith.  He was a servant in name only, really only serving himself.   
 
 I want you to see two encouraging lessons we can draw from this parable.  First, the motivation to be faithful 
managers of what Christ entrusts is love, not fear.  Jesus is a good master who will reward us far beyond what we 
deserve.  The gospel is the story of the Bible and every part of the Bible needs to be read through the lens of the 
gospel: the good news that God could not love us any more than He does; and is unwilling that any perish but sent 
His Son to seek and to save the lost; to live the life we failed to live so that God can credit everyone who believes in 



Him with His righteousness, to die the death we deserve to die, punishing Him in our place so that He can pardon 
us; and to raise Him from the dead in our behalf so that we can live with Him forever.  The return of Christ should 
not be something we fear but something we long for.  The bridegroom is coming to claim His bride.  The Father is 
coming to take His lost child home.  The faithful servants are finally receiving their reward.  And everything that is 
wrong in this world will be made right.  The more I believe that Jesus loves me, the more faithful I will be in serving 
His purpose and introducing people to Him.  The second encouraging lesson from this parable is that even a little 
faith can yield great returns over a long period of time.  Jesus says that the master was away for a long time.  
That’s why even the small step of putting the talent in a bank would produce a substantial return. The lesson here 
is that a little faith can accomplish a great deal given sufficient time.  I look for the big win – someone coming to 
Christ today - rather than believing that Christ is the author of salvation and that God was working before I got 
there and will be working after I leave and that my job is simply to serve His purpose each day in whatever way I 
can; taking every opportunity to connect socially with whomever I can, listen to their story, share my own, serve 
them, do good and tell them about Jesus when I can; and trust God for the results.  That’s what I want to leave you 
with.  If you will be faithful each day to take whatever opportunities to share the gospel or to display what Christ is 
like or to bless someone or to do good, who knows over the course of a lifetime how many people God might 
influence through your small efforts or how great your reward will be?  And if we’re faithful to take those daily 
opportunities, we will hear Jesus say, “You had one job and you did it well! Enter the joy of your Master.”  
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