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Before and After (2) 

Amazing Grace: Eph. 2:4-10 

Amazing Grace may be the most popular hymn of all time. Everybody sings it - and at all occasions. 
It contains one of the clearest explanations of the gospel ever written. Yet most people - believers 
and non-believers don’t really understand what grace really is and why it’s so amazing. Yet 
understanding grace is absolutely foundational to understanding your new identity in Christ and 
how different you are from the person you used to be. The passage we’re going to be looking at this 
morning in Ephesians is one of the clearest explanations of the grace of God in the Bible and how to 
know if you’ve experienced His grace. For those of you who haven’t been with us lately, we’re in a 
series of messages I’ve called Identity Theft: who do you think you are? Because every problem I 
have in living the way God calls me to live begins with not understanding who I really am now that 
Christ is in my life. And so we’re looking at Paul’s letter to the Ephesians. The first half of the letter 
tells us who we are and the second half tells us how to live in light of who we are. Last week we 
began to look at chapter two which I called, "Before and After," who we were apart from Christ as 
contrasted with who we are with Him. Last week we looked at the before picture. Because we can’t 
understand who we are until we understand who we no longer are. This week we’ll look at our after 
picture: who we are now because of Christ.  

Notice that vs. 4 begins with "But." Last week we saw that at the heart of Christianity you won’t find 
rules or rituals or oppressive religion; you’ll find good news. That’s what gospel means, good news. 
But we can’t appreciate how good that news is until we understand the bad news; who we are 
without Christ, which Paul explains in vs. 1-3. We called these verses "Sin in 3D" Sin is our great 
enemy and because of sin we are dead, dominated and doomed. We learned that because of sin we 
were born spiritually dead, separated from God the source of our life - which is why everyone dies 
physically. Ever since the first man and woman rebelled against God, people have been born with a 
big hole where God should be and we spend our lives trying to fill that hole with substitute gods; 
trying to find the purpose, security, identity and joy that God alone can give us. God created us for 
Himself and nothing else can satisfy our need for Him. Until He fills our life, we will be restless and 
discontented. That’s the bad news - but it gets worse. Not only were we dead to God, we were 
dominated by sin, controlled by sin’s power trio, the world, the devil and the flesh. That’s why even 
when we want to do the right thing, so often we fail in doing it. Sin controls us. Worst of all, we were 
doomed, destined to experience God’s righteous judgment against evil and sin in hell, spending all 
eternity alone, filled with pain and regret as the just consequences of sin. This isn’t just bad news; 
this is the worst possible news.  

That’s why I’m so glad that vs. 4 begins with "But." The bad news is that we are more sinful that we 
would ever dare to think. The good news is that we are more loved than we would ever dare to 
believe. "But God, being rich in mercy because of His great love with which He loved us, even when we 
were dead in our transgressions... The first thing we learn about grace in this passage is that grace is 
God’s love for the unlovable. The Bible teaches two seemingly contradictory truths about God. He is 
perfectly just. He must punish sin. He cannot compromise with evil. Yet He is also perfect love. How 
can God be merciful and forgiving without compromising His justice? That is the question that runs 



throughout the Old Testament and is not answered until Christ. Because it is only through Christ 
that God’s perfect justice and God’s perfect love are revealed. Notice that Paul says that in spite of 
what sin had done to His creatures, that God was rich in mercy because of the great love with which 
He loved us. Throughout this letter, Paul can’t emphasize enough the super abundance of God’s love 
and kindness and mercy. Here he says that God is rich in mercy toward us. Why? Because of the 
great love with which He loves us. All our problems come down to not believing that God is good, 
that God is all-powerful and most of all, that God loves us. That’s why Paul later prays for the 
Ephesians that they would know the love of God which passes comprehension - that we will never 
truly fathom how much God loves us. But what I want you to notice is when God loved us. Not after 
we became His children. Not after we began to trust and obey Him. Not after we began to serve Him. 
Paul writes that God loved us, even when we were dead in our transgressions. He loved us when we 
were deep in our sins and didn’t know or care if He existed, when we loved sin and hated Him, and 
were doomed to experience His just wrath - even then God loved us. That’s grace. Grace is God’s 
love for the unlovable, for the rebel, the criminal, the enemy. Imagine a perfect marriage. He always 
puts her needs and desires ahead of his own, always focuses on her concerns, always encourages 
and supports her, cleans up his own messes, takes out the garbage without being asked, fills her car 
with gas whenever it gets close to empty. He is the perfect husband. And she is the perfect wife. She 
always puts his needs and desires ahead of his own, always focuses on his concerns and how to be 
an encouraging, supporting partner, daily looks for ways to make his life easier and happier. There 
is tremendous love in their marriage - but there’s no grace. Because there’s no need for grace. But 
what if the wife came down with Ahlzheimer’s. Her personality changes. She becomes irritable, 
petty, and self-centered. Nothing her husband does is ever good enough. She is constantly making 
demands, constantly criticizing, constantly complaining. Eventually, she doesn’t even recognize him 
as her husband. As far as she’s concerned, he’s just an appliance there for her happiness. And yet he 
continues to be the perfect husband. He continues to treat her the way he always has. That’s grace. 
Grace is love when it comes in contact with the unlovable. And that’s why we have good news to 
preach. God does nothing for us because we deserve it. Everything He does, He does because He is a 
gracious God. He doesn’t love us because we’re lovable. His love makes us lovable. 

Second, according to the Bible, grace is God’s power in behalf of the powerless. Grace is all that God 
does for us that we are unable to do for ourselves. Paul continues, because God loves us, even when 
we were dead in our sin, He "...made us alive together with Christ, (by grace you have been saved), 
and raised us up with Him and seated us with Him in the heavenly places in Christ Jesus, Paul points 
out three specific things which God did for us through Christ which we were incapable of doing for 
ourselves. He made us alive with Christ, he raised us with Christ and He seated us with Christ in the 
heavenly places - which we’ve already seen is the spiritual realm, invisible yet in contact with the 
material world. The message of the gospel is not that Jesus came to show us how to live and to 
please God so imitate Him. Jesus didn’t come to give us more things to do, He came to do for us what 
we were unable to do for ourselves; to be our champion, our representative - to live the life we 
failed to live so that God can credit us with His perfect record, to die the death we deserve to die, so 
that an all just God can pardon us because Jesus took the wrath we deserved, and to rise from the 
dead so that all who put their trust in Him may live forever. We aren’t saved by what we do but by 
what He did. Because when we put our trust in Christ, God counts all that is true of Jesus to be true 
of us. That’s why in these verses, Paul takes what Christ did in chapter 1:19-21 and applies it to 
Christians. Remember, Paul is praying for the Ephesians in this passage and he prays that they will 
know, "what is the surpassing greatness of His power toward us who believe. (The great power God 
has shown in our behalf. What power?) in accordance with the working of the strength of His might 
which He brought about in Christ, when He raised Him from the dead and seated Him at His right hand 
in the heavenly places, far above all rule and authority and power and dominion, and every name that 
is named, not only in this age but also in the one to come." Paul says that God, by His power, raised 



Jesus from the dead, took Him up to heaven and seated Him at His right hand as the Supreme 
Commander of the universe and that He did it all in our behalf. That’s why now in chapter 2, he says 
that since Jesus is our representative, when Jesus was raised from the dead, all who put their faith 
in Him were raised from the dead. When Jesus ascended into heaven, all who put their faith in Him 
ascended with Him. And when Jesus sat down at God’s right hand, all who put their faith in Him sat 
down with Him in the place of power and authority. Grace is God doing for us through Christ what 
we could never accomplish for ourselves, freeing us from the death, the domination and the doom 
of sin to which we were enslaved.  

First Paul says that God by His grace, "made us alive together with Christ (by grace you have been 
saved)" We were dead in our trespasses and sins, beyond hope. But when God raised Jesus, our 
representative, from the dead, he raised us from the dead as well. I was dead to God. When I heard 
about God, I ran the opposite direction. I didn’t know if there was a god and I didn’t want to find 
out. I was hostile toward God and blind to how sin was destroying me daily. And there was nothing 
I could do about it. I was dead. Lost. Blind. But just as God raised Jesus from the dead, He raised me 
from the dead. God drew me to Himself. He opened my eyes to my need for Him. He showed me that 
I was the cause of all my problems and He gave me the faith to put my trust in Jesus to come into my 
life and change me. A Christian doesn’t look forward to death and resurrection; we look back on 
them. We were dead but now we’re alive. We think we choose Jesus, but it’s really God who draws 
us to Himself, waking us up from the sleep of sin, making us spiritually alive. And just as when God 
raised Jesus was raised from the dead, He took Him back to heaven, so also when we are born again 
and made alive by God’s Spirit, we are raised up to heaven to be with Christ. Just as we are His 
representatives on earth, He now is our representative in heaven. Just as He lives in us here, we live 
with Him there. We exist in two realms, the heavenly place and this world. That’s why the Bible 
calls Christians citizens of heaven, aliens on earth. That’s why sin’s domination over us through the 
world is now broken. We’re no longer citizens of this world and this world can no longer control us. 
And not only have we been made alive and raised with Christ into the heavenly places, Paul says 
that we are currently sitting with Him as He rules the universe. Jesus returned to heaven and sits at 
God’s right hand as supreme authority over the devil and the demonic powers, so we now share in 
His power and authority over the principalities, authorities and all spiritual powers. So because of 
our union with Christ - because He is now in us and we are now in Him - we are no longer the 
people we used to be. We have been freed from sin’s domination through the world, the devil and 
the flesh because we are new people, and linked to a loving Lord who is superior to all the forces of 
evil. And all because of grace. Grace is God doing for us what we could not do for ourselves. A dead 
person can’t raise themselves. A sinner cannot emigrate to heaven and become a citizen. I couldn’t 
sit down next to God with Jesus. Only God can accomplish that. That’s why it’s all grace. Because 
grace is God doing for us what we are powerless to do for ourselves. 

Third, the Bible says that grace is God’s kindness toward the undeserving. Notice why God made us 
alive with Christ, raised us up with Him and seated us with Him in the heavenly places. "...so that in 
the ages to come He might show the surpassing riches of His grace in kindness toward us in Christ 
Jesus." God’s ultimate purpose in saving a people for himself was to display his grace for all to see 
forever. That’s why Paul kept repeating the phrase, "To the praise of his glorious grace" in chapter 1 
as He listed all the blessing God has given us in Christ. God does not treat us as we deserve to be 
treated but is infinitely kind in all His dealings with us. In chapter one, Paul says that God revealed 
His power when He raised His Son from the dead to sit at His own right hand. In chapter two, Paul 
says that God revealed His kindness when He raised us with Jesus. This was Paul’s perspective on 
his own salvation. Look at 1 Tim 1:12-16. "I thank Christ Jesus our Lord, who has strengthened me, 
because He considered me faithful, putting me into service, even though I was formerly a blasphemer 
and a persecutor and a violent aggressor. Yet I was shown mercy because I acted ignorantly in 



unbelief; and the grace of our Lord was more than abundant, with the faith and love which are found 
in Christ Jesus. It is a trustworthy statement, deserving full acceptance, that Christ Jesus came into the 
world to save sinners, among whom I am foremost of all. Yet for this reason I found mercy, so that in 
me as the foremost, Jesus Christ might demonstrate His perfect patience as an example for those who 
would believe in Him for eternal life." Paul says, "God didn’t save me because I was so wonderful. He 
saved me because I was so bad. I’m the foremost of sinners. I was Christ’s number one enemy. I 
persecuted the church. I killed Christians. I was at the top of the least likely to become a Christian 
list. But by saving me, God showed how gracious and patient He is to encourage everybody else to 
entrust themselves to His great mercy of God. When people look at us, they shouldn’t say, "What a 
wonderful person you are." Because we’re not. They should say, "What a wonderful savior Christ is 
- and how can I get in on this deal. Grace is God’s infinite kindness to the totally undeserving. That’s 
the good news of God’s grace. When the Bible talks about God’s grace, it’s talking about God’s love 
for the unlovable, God’s power on behalf of the powerless and God’s kindness toward the utterly 
undeserving. Grace is at the heart of salvation. You cannot be a Christian if you don’t understand 
grace. So how can I know if I’ve experienced God’s grace? Vs 8-10 give us two ways to know if 
you’ve been saved by grace. You’ll know that you’re not saved by anything you do. Second, grace 
will change your behavior. You will genuinely want to do good. Because grace doesn’t make good 
behavior unnecessary but possible. 

How can I know if I have experienced God’s grace? According to vs. 8-9, I will be convinced that I 
cannot save myself."For by grace (by God’s love for the unlovable, by God’s power on behalf of the 
powerless, by God’s kindness towards the undeserving) For by grace you have been saved (not can 
be saved, not will be saved but have been saved: salvation is an accomplished event) through faith; 
and that (meaning that salvation) not of yourselves, it is the gift of God; not as a result of works, so 
that no one may boast." Paul summarizes the before and after picture with vs. 8-9. Here’s the big 
idea and it is the heart of the gospel; so simple and yet so profound. We are saved by grace - by 
what God does, not by what we do, at God’s initiation, not at our initiation, by what Christ has done, 
not by what we have done or ever can do - otherwise it’s not grace. God doesn’t save me because 
I’m good but because He is good. God doesn’t save me because I love Him but because He loves me. 
God doesn’t save me because of anything I do but because of what Christ has done. Salvation is the 
free gift of God and not a reward for the good things we have done. All we do is receive that gift 
through faith, believing that Jesus is the Son of God, that He died for our sins and rose again on our 
behalf and that everyone who trusts in Him receives eternal life. And if I really believe that I am 
saved by grace alone through faith alone and that salvation is a gift and not a reward which can be 
earned, then I’ll know that there’s absolutely nothing I can do to save myself. That’s why Paul says 
that grace precludes boasting. We’re saved by grace so that no one can boast about what they 
accomplished. Because we’re saved by what God has accomplished for us. Just before Laurie and I 
were married, the students at Cal who were involved in our ministry there with Campus Crusade 
took up a collection and gave us an all-expense paid trip to Hawaii - airfare, hotel, rental car, the 
works. We were overwhelmed by their generosity and love. But what if I had said, "I understand 
why you gave me this trip. It’s because I’m such a good campus director, right? Or because I’ve 
taught you the Bible so well this year. Or because I met with you and taught you to follow Jesus, 
right? That’s why you gave us this gift." How do you think that would go over? Not well at all. 
Because it disparages their generosity. It ruins the gift. It’s saying, "I earned this trip. It’s not that 
you’re gracious or generous. You just gave me what I deserve." Or what if I said, "Gosh, I can’t 
believe you gave me this. And when we come back from our honeymoon, I’m going to pay you all 
back, even if it takes all year." How do you think that would go over? Same problem. It disparages 
their generosity and kindness. And that’s what we do to God when we think we deserve to be saved, 
that anything we can do can earn His favor or blessing. Worst of all , it minimizes the terrible price 
Christ paid for our salvation. It’s saying, "His suffering isn’t enough. I need to add something to it."  



Once we understand grace, we understand that there’s nothing we can do to save ourselves, that 
salvation must be completely God’s work. However, it’s pretty typical to see Christians who have 
been saved by grace but who have yet to find their identity in grace. Deep down we’re still are 
depending on what we do rather than what He has done. And as long as I’m essentially boasting in 
my own works, I’ll never really grasp my true identity. Here are four questions to ask yourself. 1. Do 
you ever feel superior or inferior to others? Do you ever think, "I’m above average because of my 
appearance, my job, my education, my income, my politics, my intelligence, my race, my morality, 
my spirituality, my talent, my family or where I live? That’s boasting, finding our identity in who we 
are and what we do rather than in who Christ is and what He has done. Which leads inevitably to 
pride and self-righteousness. Or do you feel inferior to others for some reason? Same problem. We 
aren’t finding our identity in God’s grace but in our performance. Because if I really understand 
grace, I understand that I’m not saved because I’m better or wiser, or more moral than anyone else. 
Christianity is the one faith that leads to humility and peace and inclusion - not to pride and 
exclusion. And the fact that some Christians are self-righteous and superior just means they don’t 
yet understand grace. Once I finally realize that God alone can save me, I will stop feeling superior 
or inferior to others. Imagine if everybody in California lined up on the edge of the Pacific to swim 
to Hawaii. Some people wouldn’t make it past the breaking waves. Some people might swim a 
couple of miles or more. But nobody is going to get even close to swimming the 2,500 miles to the 
Islands. Compared to that distance, the difference in how far we each swam would be insignificant. 
We’re all in the same boat as far as God is concerned. It’s only by His grace that we can be saved. 2. 
How do you handle success (or failure?) If you are elated by success - if you think that your success 
justifies your existence or makes you important or means that you’re finally somebody, you’re 
boasting in your own works rather than in Christ. Or if you’re deflated by failure, if failure is your 
greatest fear and you can’t see any reason to go on because you failed, you’ve got the same problem. 
You are seeking to be justified by your efforts rather than resting in Christ’s. You don’t yet 
understand grace. It was so liberating for me to realize one day that whether Creekside sinks or 
swims, it doesn’t change my relationship with Christ one bit. Because my relationship with Him is 
based wholly on what He has done, not what I do. And to try to find my identity and purpose in 
anything besides Him and His grace is idolatry. That’s what Jesus meant when He told His disciples 
who at the time were rejoicing in the fact that they could cast out demons, "Don’t rejoice in the fact 
that the demons are subject to you but rejoice in this, that your names are recorded in heaven." 3. 
How do you handle suffering? If you believe that because you’ve been good you deserve an easy life 
and you become angry with God when those expectations aren’t met, you’re basing your identity on 
what you do. Or if you beat yourself up when times get hard and think it’s because you did 
something wrong, again you are confused about your true identity. On the other hand, if you can 
accept both blessing and suffering as both coming from God’s gracious hand for your good because 
you are secure in His grace, you are beginning to understand grace. 4. How do you handle criticism 
or misunderstandings? Do you feel like you have to defend yourself? Justify yourself? Correct 
people’s wrong opinions of you? Are you bothered when someone doesn’t think well of you? If so, 
you’re basing your identity on what you do rather than what Christ has done. If I need to justify 
myself or defend myself or explain myself, I don’t really understand grace. I’m relying on my 
performance to justify my existence, to prove that I’m a good guy. As Paul says in Romans 8, "God is 
the one who justifies, who is the one who condemns?" If God has already declared me righteous as 
gift of His grace, what does it matter if anyone else condemns me? Am I defined by God’s opinion of 
me or by someone else’s opinion of me? It all depends on whether I really understand and believe in 
grace. 

One way I can know I’ve experienced God’s grace is that I will be convinced that I cannot save 
myself, justify myself, or raise myself from the dead, but God can and has through Christ Jesus. So 
I’ve stopped evaluating myself on the basis of what I can do and started evaluating myself on the 



basis of what Christ has done. The second way I know I’ve experienced God’s grace is that I will 
want to live a changed life. Because even though I know my good works can’t save me, I will want to 
do good. I will want to obey God. Because God not only saves me by grace through faith, He 
sanctifies me by grace through faith. Grace doesn’t make good works unnecessary; grace makes 
good works possible. We’re not saved by good works but we are saved for good works. Good works 
are not the ground of our salvation but they are the fruit of our salvation. Look at vs. 10. "For (Paul 
is still explaining why it is by grace we are saved) we are his workmanship, created in Christ Jesus for 
good works, which God prepared beforehand so that we would walk in them." God saves us by His 
grace and God enables us to live a new kind of life by grace. Paul calls us God’s workmanship or 
creation. The Greek word could mean a poem or a masterpiece. By grace, God makes us new. We are 
His masterpiece, created in Christ Jesus for good works. When Christ comes into my life, He makes 
me a new person - a child of God and a new creation with new desires and ambitions. Before I 
wanted to sin. Now I want to obey. Why? Because I such a great person? No, because God by His 
grace works in me to will and to work for His good pleasure. Before I wanted to live for myself. Now 
increasingly I want to live for Him. Why? Because I’m such a good person? No because God by His 
grace is working in me to will and to work for His good pleasure. So I still can’t boast about my good 
works. Because God is the one responsible. He still does for me what I cannot do for myself, 
working in me what is pleasing in His sight. Paul says in eternity past, God not only chose a people 
for Himself but also the path in which we would walk, a path of good works which would 
characterize their lives and bring glory to God. We’re not saved by good works but we are saved for 
good works. And I worry about so many people who consider themselves to be Christians and yet 
have no desire to obey God or to trust God or live for God, but just want to be comfortable. We’re 
not saved by obeying God but if we’ve experienced His grace, we will want to obey Him. Not all the 
time, but increasingly as the years go by. Grace makes alive. Grace transforms. And if the life of 
Christ is in you, you’ll know it - simply because the things you used to enjoy, you can’t enjoy any 
longer. And the things of God which used to be of no interest to you have become very important to 
you. Because you were dead but by the grace of God, you are now alive. 

Last week we briefly looked at the moral of the story of David and Goliath. And because the Bible is 
not about us but about Jesus, we learned that we’re not David defeating the giants in our life by 
trusting God. Jesus is David, defeating the giant of sin and death in our behalf. We’re the Israelites, 
shaking with fear in our tents while Jesus goes to war for us. Well, after I spoke last week, Jeff 
Spaggari shared an insight with me that I’d never thought about before. Because Israel’s future 
depended on David - if he won, the Philistines would be Israel’s slaves but if he lost, Israel would be 
the Philistine’s slaves - Israel risked everything on David. Which is a great picture of what faith in 
Jesus means for us. Believing in Jesus means risking everything on grace - going all in on the fact 
that we’re saved by grace through faith and we grow by grace through faith; trusting Jesus to do for 
us what we cannot do for ourselves. It’s not a little bit of Jesus and a little bit of me - trusting what 
He does but also relying on myself too - it’s risking everything on Him. That’s the only way we grow 
as Christians. And that’s the only way we become Christians.   
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